
  

 

Course:   Pre-MBA Managerial Accounting 

Guided Learning Hours:   18 

Pre-requisite:  Current or prospective HWU EBS MBA students  
 

 

Abstract: 

This course is focused on the concept of managerial accounting for organisations.  Managerial 

Accounting focuses on the costing mechanisms within the organisations as well as all the activities 

involved in the Planning, Control and Decision Making by management of the organisation. 

 

Target Audience: 

This program is designed specifically for professionals with a limited knowledge or exposure to planning 

control and decision making aspects of the organisation or anyone from a non-business background 

thinking about pursuing an MBA.  These individuals will be able to carry out their functions having 

gained a clearer understanding of the costing and management accounting systems within the 

organisation 

 

Learning Outcomes: 

Upon completing this course, participants will be able to: 

1. Understand the distinction between Financial and Managerial Accounting and understand 

the elements of cost and their behaviour 

 
2. Understand and apply the concepts under the various costing methods of Absorption 

Costing, Activity Based Costing and Marginal Costing. 
 

3. Understand the levels of Decision Making and the types of decisions made by management 
in the Short Term taking into consideration such scenarios such as limited resources, 
outsourcing of production etc. 

 



4. Understand the concept of Budgets and Budgetary control and illustrate that understanding 
through the construction of operational and master budgets. 

 
5. Understand the Control mechanism that exists in various organisations. This includes a 

complete understanding and interpretation of the Standard costing system and Variance 
Analysis. 

 
6. Identify and understand the types of Long Term decisions made by management and be 

able to evaluate and choose between possible alternative projects. 
 

 
 

Course Content___________________________________________________________ 

Learning Outcome 1:   
- Introduction to Managerial Accounting, Cost and Cost Classification 

 

Learning Outcome 2:   
- Costing Methods 

 

Learning Outcome 3:   

- CVP Analysis and Short Term Decision Making 

 

Learning Outcome 4:   

- Budgets 

 

Learning Outcome 5:   

- Standard Costing and Variance Analysis 

 

Learning Outcome 6:   

- Long Term decision making 

 

 

 

 

 

 

 

 



 

 

Assessment Criteria_______________________________________________________ 

 
In order to achieve the Learning Outcome: 
 

 
The learner must: 

 
1. Understand the distinction between 

Financial and Managerial Accounting and 
understand the elements of cost and 
their behaviour 

 

 
a)Understand the difference between Financial 
Accounting and Management Accounting 
 
b)Understand the characteristics of useful 
information 
 
c)Compare and contrast the control systems 
required for Materials, Labour and Overheads 
 

 
2. Understand and apply the concepts 

under the various costing methods of 
Absorption Costing, Activity Based 
Costing and Marginal Costing 

 

 
a)Understand the elements of Labour costs 
 
b)Understand and apply the Absorption costing 
method 
c)Understand and apply the Marginal costing 
method 
 
d)Prepare cost and profit statements using both 
Absorption and Costing methods 
 

 
3. Understand the levels of Decision Making 

and the types of decisions made by 
management in the Short Term taking 
into consideration such scenarios such as 
limited resources, outsourcing of 
production etc. 

 
 

 
a)Understand the levels of Decision Making 
 
b)Understand and apply the stages of the 
Decision Making Process 
 
c)Make decisions based on Cost 
 
d)Make decisions made of Pricing 
 
e)Apply relevant costing and CVP analysis to 
various scenarios of the organisation 

 
4. Understand the concept of Budgets and 

Budgetary control and illustrate that 
understanding through the construction 
of operational and master budgets 

 
a)Understand the concept an benefits of Budgets 
 
b)Identify the types of Budgets 
 



 c)Understand the Budgetary process 
 
d)Produce Functional Budgets 
 
e)Produce Master Budgets 
 
f)Produce Cash budgets 
 

 
5. Understand the Control mechanism that 

exists in various organisations. This 
includes a complete understanding and 
interpretation of the Standard costing 
system and Variance Analysis. 

 

 
a)Understand the principles of Standard Costing 
 
b)Understand the types of Standard Costs 
 
c)Identify the Advantage and Disadvantages of 
Standard Costs 
 
d)Understand the types of variances 
 
e)Set standards 
 

 
6. Identify and understand the types of 

Long Term decisions made by 
management and be able to evaluate and 
choose between possible alternative 
projects 

 

 
a)Understand the concept of Present Value and 
its application in the investment appraisal 
process 
 
b)Use the concepts of Discounted cash flows, 
NPV and IRR to evaluate projects 
 
 

 

Essential Learning Resources: 

- Introduction to Managerial Accounting – SBCS Material 

 


