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Pre-requisite: PMP® Certification Training

Course Overview

This course targets students already familiar with the PMI’s ‘Old’ PMP syllabus (i.e. students who
would have completed the PMP course in 2025 but did not sit the exam as yet), who need to bridge
the gap to successfully sit PMI’s new (July 2026) PMP exam. The course will utilize the PMBOK 8t
Edition and ATP Instructor Content for the new Examination to prepare the students for the updated
PMP Examination

Course Content

1. Changes to the Exam
e Eligibility Update
e Exam Format and Duration
e Breaks
e Question Types
e Exam Domain Re-balancing
e Shiftin focus to outcomes and value

e Updated PMBOK Reference Guide, etc.




2. Revision to core concepts and terminology
e Revised definitions (eg project, project management)
e Streamlined principles from 12 to 6
e Replacement of ‘Process Groups’ with ‘Focus Areas’
e Replacement of ‘Knowledge Areas’ with ‘Performance Domains’

e Streamlined processes from 49 to 40, etc.

3. Adeeper dive into adaptive and hybrid methodologies

e Adaptive & hybrid methodologies, tools & techniques used throughout the project
lifecycle, (including in managing scope, finance, schedule, resources, etc.)

4. ‘People’ Domain Changes
e Adaptive Leadership
e Virtual and Hybrid Teams

e ‘Deeper’ stakeholder engagement and management

5. ‘Process’ Domain Changes
e Value-based delivery

e Integration of modern methods involving use of Al, etc.

6. ‘Business Environment’ Domain Changes

e ‘Deeper’ consideration of organizational strategy, business-project alignment, compliance,
governance, continuous improvement and the external environment




